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Alid, straw or handle /roke1in 25
of Owala's 60 low-star reviews,

Amazon's critical filter included

On Amazon's own numbers Owala is last of the four: 4.61 stars against 4.69 to 4.8, and 7% one- and
two-star against 2% to 4%. The biggest reason in the low stars we read, Amazon's critical filter included:
a lid, straw or handle broke, 25 of 60, against 3, 9 and 7 at rivals. The praise to build on: the FreeSip
Sway fits cup holders (37% of its reviews read), where the 24 oz FreeSip's say it's too wide (19%). The
opening: hard lids, 12% of Stanley's reviews read and 8% of YETT's, against Owala's 2%.

Owala 697 reviews read 587 of the 697 in a theme November 2, 2026
against Hydro Flask, Stanley, Amazon sorted by a model, 100 corrected by hand, counted public reviews only; no reviewer
YETI dated 7 Feb 2021 to 1 Nov exactly names

2026
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THE SHORT VERSION

Fix what breaks first; then sell the Sway
on the cup holder and the FreeSip on cold

37%

25

of Owala's 60 low-star reviews read,
Amazon's critical filter included, say
a lid, straw or handle broke

Hydro Flask 3, Stanley 9, YETI 7, of
about as many. Read one by one

of the FreeSip Sway reviews read
praise that it fits a car cup holder

The 24 oz FreeSip: 19% say it's too

wide

29%

Flask's best 26%)

YETI 21%, Hydro Flask 21% overall.
rivals 18%

Ice melting: Owala 11%,
to 22%

of the 24 oz FreeSip reviews read
praise keeping drinks cold, the
highest of the 12 listings read (Hydro 24 oz FreeSip 12%. Some on arrival,

02

43%

of the licensed FreeSip reviews read
mention dents or paint coming off

some wearing off with use. Most of
what we read is three stars or
lower, on purpose

01  Stars are the first thing to answer 02 Each FreeSip has its own story 03 Hard lids are Stanley's and YETI's
Owala's 4.61is the lowest of the four. In the low- The 24 o0z: cold 29%, too wide 19%, broke 27%. complaint
star reviews read, 25 say something broke, 12 The licensed one: dents or paint 43%. The Stanley 12%, YETI 8%, Hydro Flask 1%, Owala
that it dented or the paint came off, 13 that it Sway: fits cup holders 37%. 204,
leaks.

Counts are of the 697 reviews we read (Amazon), not of everyone who uses it. A share is of each brand's own reviews read. Themes are a model's sorting; Owala - Amazon shelf

the counts of that sorting are exact.
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WHAT WE READ

Each brand's three bottles by ratings
count, with low stars read on purpose

Low stars read on purpose, so the fair star comparison is Amazon's own split, per listing. YETT's list includes a kids' bottle; Owala's coffee

tumbler was set aside.

BRAND

Owala

Hydro Flask RIVAL

Stanley RIVAL

YETI RIVAL

Per brand, its 3 own listings with the most ratings (each line: Amazon's stars, its ratings and its share of 1-2x, then reviews read). Amazon shares
reviews across a product's sizes, so a few describe a sibling. Per 1listing: up to 20 most helpful, 20 from Amazon's critical filter, and 10 each of one

and two stars.

AMAZON

4.61%, about 176K ratings, 3 listings

read 178, weighted to complaints on purpose: 26 Oct 2024 to 1 Nov 2026

Owala FreeSip Stainless Steel Water Bottle 2... 4.6%, 144K, 7% 1-2%, read 59; broke 27%; too wide 19%; fits 3%
Owala Princess FreeSip Stainless Steel Water... 4.7%, 18K, 4% 1-2%, read 60; broke 20%; too wide 3%; fits 0%
Owala FreeSip Sway Stainless Steel Water Bot... 4.6%, 14K, 7% 1-2%, read 59; broke 17%; too wide 2%; fits 37%

4.72%, about 97K ratings, 3 listings

read 170, weighted to complaints on purpose: 10 Aug 2021 to 31 Oct 2026

Hydro Flask Water Bottle - Insulated Stainle... 4.7%, 50K, 3% 1-2%, read 58; broke 5%; too wide 7%; fits 19%
Hydro Flask® 20 oz Insulated Water Bottle, W... 4.7%, 31K, 3% 1-2%, read 56; broke 4%; too wide 0%; fits 2%
Hydro Flask® Insulated Stainless Steel Water... 4.8%, 16K, 2% 1-2%, read 56; broke 2%; too wide 2%; fits 7%

4.69%, about 308K ratings, 3 listings
read 180, weighted to complaints on purpose: 13 Aug 2022 to 31 Oct 2026

STANLEY Quencher H2.0 Tumbler with Handle an... 4.7%, 208K, 4% 1-2%, read 60; broke 5%; too wide 0%; fits 13%

STANLEY IceFlow 2.0 Flip Straw Tumbler, 30 o... 4.7%, 76K, 5% 1-2%, read 60; broke 3%; too wide 2%; fits 7%
STANLEY Quick Flip GO Bottle, 36 oz, Black |... 4.6%, 25K, 5% 1-2%, read 60; broke 15%; too wide 5%; fits 5%

4.8%, about 130K ratings, 3 listings

read 169, weighted to complaints on purpose: 7 Feb 2021to 1 Nov 2026

YETI Rambler 18 oz Bottle, Vacuum Insulated,... 4.8%, 53K, 3% 1-2%, read 58; broke 3%; too wide 2%; fits 9%
YETI Rambler 26 oz Bottle, Vacuum Insulated,... 4.8%, 40K, 2% 1-2%, read 58; broke 2%; too wide 5%; fits 0%
YETI Rambler Jr. 12 oz Kids Bottle, with Str... 4.8%, 37K, 1% 1-2%, read 53; broke 11%; too wide 4%; fits 6%

1-2%,

Owala -
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AMAZON'S OWN

7% of 176K

3% of 97K

4% of 308K

2% of 130K

Amazon shelf
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SIDE BY SIDE

Breaking is Owala's complaint (21% to 8% at

most for rivals); hard lids are Stanley's and YETT's

Share of each brand's reviews read, two-thirds of them three stars or lower on purpose. See each product's shares on slide 3.

SHARE OF EACH BRAND'S REVIEWS READ THAT SAY IT - REVIEWS IN BRACKETS

WHAT REVIEWERS SAY
PRAISE keeps drinks cold all day
COMPLAINT ice melts or drinks don't stay cold
COMPLAINT dents, scratches or paint coming off
COMPLAINT leaks or spills
PRAISE doesn't leak or spill
COMPLAINT a lid, straw, handle or seal broke or keeps falling out
PRAISE fits in car cup holders
COMPLAINT lid or spout is hard to open

COMPLAINT too wide for cup holders

THEMES SORTED BY A MODEL (GEMINI), SOME BY HAND -

OWALA
20% (36)
11% (20)
22% (40)
11% (19)
16% (28)
21% (38)
13% (24)

2% (4)
8% (14)

HYDRO FLASK
21% (36)
19% (32)
8% (14)
11% (19)
14% (24)

4% (6)
9% (16)
1% (2)
3% (5)

STANLEY
16% (28)
18% (32)
16% (28)
16% (29)
8% (15)
8% (14)
8% (15)
12% (22)
2% (4)
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COUNTS EXACT

YETI
21% (35)
22% (37)
11% (18)
11% (19)
9% (16)
5% (9)
5% (8)
8% (13)
4% (6)

Other themes: easy to clean and dishwasher safe (63); sturdy and survives drops (39); arrived damaged due to poor packaging (26); keeps drinks hot (20); mold grows in lid crevices (18);
rust develops inside the bottle (15); and 1 more. 587 of the 697 reviews are in a theme; of the 110 that are not, 10 are a few words of four- or five-star praise and 30 give one or two stars.

Every review is listed in the HTML version.

A model (Gemini) named one set of themes for every brand and marked which each review says (up to three); we count its sorting. Base per brand: Owala 178

reviews; Hydro Flask 170 reviews; Stanley 180 reviews; YETI 169 reviews.

- Amazon shelf
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WHAT OWALA'S REVIEWERS COMPLAIN ABOUT

05

Owala's reviews fault what breaks, and dents and paint

Of its 60 one- and two-star reviews, Amazon's critical filter included: broke 25, dents or paint 12, leaks 13, too wide 3. A review can say

several.

alid, straw, handle or seal broke or keeps falling out

by listing: Owala FreeSip 24 oz 27% - Owala licensed FreeSip 20% - Owala FreeSip
Sway 17%. share of reviews, then of low stars: Owala 21%, 42% - Hydro Flask 4%, 5%
- Stanley 8%, 15% - YETI 5%, 12%

Arrived Damaged

“It came with a broken straw and glue residue stuck in the lid. I reached out to
Owala, but it said it takes 3-4 weeks for a response on the claim. This was my first
Owala, so I’'m not super impressed.”

3% - Owala licensed FreeSip - Aug 2026

they have both broke easily when dropped and the top is impossible to put back on

“I’ve bought two of these water bottles and they have both broke easily when
dropped and the top is impossible to put back on. I thought the first time I just
accidentally broke it but the second time it hit the floor from 4 feet and the top flew
off and broke”

1x - Owala licensed FreeSip - Oct 2026

The themes here hold 35 of Owala's 60 one- and two-star reviews read; 5 are in no theme
an example, the share beside the theme the evidence.

dents, scratches or paint coming off

by listing: Owala FreeSip 24 oz 12% - Owala licensed FreeSip 43% - Owala FreeSip
Sway 12%. share of reviews, then of low stars: Owala 22%, 20% - Hydro Flask 8%, 13%
- Stanley 16%, 23% - YETI 11%, 10%

Dented
“I'love the cup but don’t like the fact it has 2 dents on it”

3x - Owala licensed FreeSip - Sep 2026

very good bottle but overpriced
“It's a great water bottle but the painted/printed on writing painted (something in
Mandolorian) washed off after a week.”

4% - Owala licensed FreeSip - 0Oct 2026

. Quoted as written, whole, without reviewer names; each quote is Owala - Amazon shelf
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WHAT THE RIVALS' REVIEWERS SAY

Stanley's and YETT's reviews fault hard lids

Reviews naming Owala: Stanley 5 (3 prefer Owala), YETI 2, Hydro Flask 1. Owala's own naming Stanley: 9 (3 prefer Stanley, 5 Owala).

Anecdotes, not a count of who wins.

lid or spout is hard to open

share of reviews, then of low stars: Owala 2%, 3% -
Hydro Flask 1%, 3% - Stanley 12%, 15% - YETI 8%, 7%

Like but don’t like

“Worked great at first, doesn’t keep ice as long as it
did, sometimes very hard to get top off to refill. Have
to used hot water on lid at times”

3% + Stanley Quencher - 0Oct 2026

Straw spout finger sprain.

“Like the cup, everything is as I would expect.
However, the straw spout is the hardest thing to try to
open. I sprained my finger attempting, lol. Better
work out the digits before purchasing this cup and lid
combo.”

3% - Stanley IceFlow - Oct 2026

lid or spout is hard to open

share of reviews, then of low stars: Owala 2%, 3% -
Hydro Flask 1%, 3% - Stanley 12%, 15% - YETI 8%, 7%

Hard to get top off
“Keeps drinks cold but the top is extremely hard to
get oft”

3x + YETI Rambler 18 oz - Oct 2026

Lid sometimes gets stuck
“I love the size of bottle, but sometimes the lid gets
stuck and is difficult to open”

3x + YETI Rambler 26 oz - Jul 2026
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Stanley reviews that name Owala

5 of Stanley's 180 reviews read; 3 prefer Owala, 1
prefers Stanley

Not up to Owala standards.
“It looks nice, but definitely not leak proof. I'll stick
with Owala for leak proofness.”

3x - Stanley IceFlow - Oct 2026

Love it but there’s a downside...

“Great tumbler, I love the size and how the bottom is
more slim so it fits into cup holders nicely. I also love
the ease of carrying it. Only downside so far that I've
found is how hard it is to open the spout once you've
secured it. I have to use both hands to reopen it and it
still isn’t very easy. It hurts my fingers!! Especially
when I’'m used to how easy an Owala is to open with
the click of a button.”

4% - Stanley IceFlow - Oct 2026

Quoted as written, whole, without reviewer names. Each quote is one review: an example of its theme; the shares beside the theme are the evidence. Owala - Amazon shelf
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WHAT REVIEWERS PRAISE

Owala's Sway is praised for fitting cup /olders;
cold praise is level, Stanley's a little lower

What each brand's reviewers praise, with every brand's share beside the theme.

fits in car cup holders

Owala 13% - Hydro Flask 9% - Stanley 8% - YETI 5%
Easy to carry Owala

“My boyfriend bought this as a gift for me and I
absolutely LOVE it! It fits in my car cup holders, and
the big, strong handle at the top makes it easy to take
out and carry around. I love that it has a lock feature

at the top as well! My favorite color- 10/10”

5% -« Owala FreeSip Sway - Oct 2026

Love my Owalal!

“I am an Owala lover! The color of this cup is
gorgeous and absolutely perfect for the fall and winter
seasons! I love the larger size, and that it fits perfectly
in a cup holder! The versatility is amazing, and the
fact that it’s dishwasher safe is a game changer! The
lid closure is also fantastic and I enjoy the locking

"’

feature! This would make a great gift

5% -+ Owala FreeSip Sway - Oct 2026

Quoted as written, whole, without reviewer names. Each quote is one review: an example of its theme; the shares beside the theme are the evidence.

doesn't leak or spill

Owala 16% - Hydro Flask 14% - Stanley 8% - YETI 9%

“Love this tumbler so much used pretty much
everyday and still going strong. No leaks at all and the

1”

straw option is really nice. Keeps drinks cold all day
5% - Owala licensed FreeSip - Oct 2026

Does not leak

“Main concern was leakage but so far we are good.”

5% - Hydro Flask - Oct 2026

keeps drinks cold all day

Owala 20% -

Hydro Flask 21% - Stanley 16% - YETI 21%
Leak-proof, keeps drink cold all day

“Solid build and the lid seals tight with no leaks in my
bag. Ice stays frozen for hours. Fits in a cup holder and

is easy to clean. Would buy again.”

5% -+ Hydro Flask 32 oz - Oct 2026

Great quality

“This color is only available on Amazon so [ am happy
to be able to get it here. The bottle is made of great
quality and it keeps my water cold all day.”

5% - YETI Rambler 18 oz - Oct 2026

Owala - Amazon she
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THEIR WORDS, AND THREE MOVES
[ ] [ ] [ ] [ ]
'The Sway for cup holders, the FreeSip for cold, an easy lid against rivals
The phrases reviews repeat across the four brands (each chip says how many are Owala's), and three lines taken from the reviews.
PHRASES 4+ REVIEWS WROTE - REVIEWS, OWALA'S OF THEM
SWAY TITLE AND FIRST BULLET; 24 0Z FREESIP BULLETS - KEEPS FREESIP BULLETS AND BRAND
water cold 61 owala 12 cup holder 60 owala 28 iﬁsﬁéRFBEE%g %,{,SLI\EG{;UQS THE DRINKS COLD ALL DAY ?EOSEEN LID OR SPOUT IS HARD
HOLDERS Cold all day, on the . :
i ' : ) An easy lid, against
stainless steel 40 Oowala 15 drinks cold 46 owala 15 The Sway fitS the cup Free81p Y ) g
hold hard ones
easy to clean 34 Owala 12 ) ( leak proof 30 Owala 12 olaer
START FROM THEIR WORDS
K drinks cold all START FROM THEIR WORDS
Counted, not chosen by a model: runs of 2 to 4 words that 4 or iTART FROM THEIR WORDS e’(’eps rinks colda “The Lid opens and
more of the reviews we read wrote, names left out; 6 of the 40 It fits perfectly in a cup day closes ver v”
» y easily
counted. holder
29% of the 24 oz FreeSip's )
. . . Hard lids are 12% of Stanley's
37% of the Sway's reviews read reviews read praise cold, the . .
. ) . .. reviews read and 8% of YETI's;
praise the fit; 19% of the 24 oz highest share of the 12 listings 0 .
. . . . L. a0 Owala 2%. Take Owala's 25
FreeSip's say it's too wide. Point read; ice melting is 11% of | i
. . . . . 0 ow-star breakage reviews to
FreeSip buyers who drive to the Owala's reviews against 18% to o
0 . product first: many are about
Sway. 22% at rivals. State hours from o
, its lids too.
Owala's own tests.
From reviews: #138 (Owala), From reviews: #63 (Owala), From reviews: #7 (Owala), #381
#124 (Owala) #189 (Hydro Flask) (Stanley)
Each line takes a run of 3 or more words from the first review named; the others are on the same subject (#n = its number in the HTML list). Built on Owala - Amazon shelf

reviewers' words, with a few of our own where a reply needs them: match it to Owala's own voice before using it.
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HOW WE READ IT

What we read, how it was sorted, and what it cannot tell you

What was asked. “Owala”: we read it as Owala
(insulated water bottles). No rivals were named, so we
picked 3: Hydro Flask (a large insulated bottle brand on
this shelf); Stanley (a large tumbler brand on this shelf);
YETI (a large insulated bottle brand on this shelf).

The reviews. Per brand, an Amazon search (“Owala
water bottle”; “Hydro Flask water bottle”; “Stanley water
bottle”; “YETI water bottle”), its own listings with the
most ratings, and per listing up to 20 most helpful
reviews, up to 20 from Amazon's critical filter (one to
three stars), and up to 10 each of one and two stars. We
read complaints on purpose: the share of low stars here
is not the share of buyers who complain; Amazon's own
split is on slide 3.

Marketing Slides - marketingslides.com -

Dates. Owala on Amazon 26 Oct 2024 to 1 Nov 2026;
Hydro Flask on Amazon 10 Aug 2021 to 31 Oct 2026;
Stanley on Amazon 13 Aug 2022 to 31 Oct 2026; YETI on
Amazon 7 Feb 2021 to 1 Nov 2026; read November 2,
2026.

The themes. A model (Gemini) named one set of themes
from a sample of the reviews, added themes for reviews
it left out, then read each of the 697 reviews and marked
the themes it says, up to three; a second pass reread
each against its theme and kept only those that say it.
587 of the 697 reviews are in a theme (100 corrected by
hand, each with its reason in the HTML list). The counts
are exact tallies of that sorting; the sorting is a reading,
not a measurement. Named and sorted by hand from a
word search of the reviews, not by the model: “a lid,
straw, handle or seal broke or keeps falling out”; “keeps
drinks hot”.

Free marketing reports from public data.
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The quotes. Every quote is one review, stored as written
and shown whole. No reviewer names. Reviews that
name an account, carry a link, or name or describe a
private person are counted but never quoted (1 left out
for naming a person). 1 review with only emoji in the
body left out.

What it cannot tell you. Reviews come from buyers who
chose to write one; we read low-star reviews on
purpose, so a share is not the share of buyers who
complain. A share is of the reviews we read, not of
buyers.

The evidence. The HTML version of this report lists
every review we read, by theme, with a link to the
review on Amazon.

November 2, 2026



